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Survey points finger at Ford

Parts suppliers blame automaker for quality problems

By JEFFREY McCRACKEN

FREE PRESS BUSINESS WRITER

Ford Motor Co. is hurting the
quality of its vehicles by making too
many late engineering changes and
focusing too much on saving money,
according to the preliminary results of
a survey of parts suppliers.

The survey of more than 225 sup-
pliers said quality problems at Ford —
which has been beset by recalls and
ranked last in a key 2001 quality study

— are the fault of the automaker’s
own decisions and policies.

The study was released Wednes-
day by Planning Perspectives Inc.
following an Automotive News article
this week that detailed a Ford pur-
chasing meeting where suppliers re-
portedly were blamed for many of
Ford’s quality woes.

Birmingham-based Planning Per-
spectives does research and provides
management consulting to auto sup-
pliers and other businesses.

The survey, which was conducted
over the last month, singled out Ford
as the automaker most likely to order
a late design or engineering change to
a part. A late engineering change is
problematic because suppliers often
can’t test the modified part as exhaus-
tively as they'd like or study how it
affects surrounding parts.

“This is clearly the worst Ford has
ranked in over a decade we've been
doing this survey,” said John Henke, a
marketing professor at Oakland Uni-

versity and president of Planning Per-
spectives.

“All of the automakers, even a
Honda or Toyota, have late changes.
But Ford is making changes a week
before the car rolls off the line. Suppli-
ers tell us they don't get any time to
test the new part or to talk with their
suppliers about the new part and new
needs,” he said.

Ford spokeswoman Della DiPietro
released a statement saying Ford is
trying to improve supplier relations.
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