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SURVEY

Parts makers’ trust
in automakers falls

By JEFF BENNETT
FREE PRESS BUSINESS WRITER

Trust between American automakers and
their suppliers has fallen to a 10-year low in
part because automakers choose cheaper
parts-over better-quality ones, a suppliers
survey found.

Data collected from 279 suppliers from
around the country between May and June
indicate that Ford Motor Co., DaimlerCh-
rysler AG's Chrysler Group and General
Motors Corp. are three times as likely to buy
a product based solely on price, said John
Henke, a marketing professor at Qakland
University and president of Birmingham-
based Planning Perspectives Inc., which
conducted the survey. :

When purchases are based on price, Henke
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importance of cost and quality to automakers wh_en they select a supplier.
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said, there is no incentive for sup-
pliers to produce better products,
and automakers are thinking
short-term. As a result, suppliers
are less likely to trust the auto-
makers.

Ford spokesman Paul Wood
disagreed:

“We feel we are building trust
and improving our relationships,
which can be hard to catch in a
survey.”

The majority of survey respon-
dents said Ford, Chrysler and GM
hinder suppliers from doing their
best. For example, all automakers
make last-minute engineering
changes, but Ford, Chrysler and
GM make more on average than
their Japanese counterparts.

Overall, surveyed suppliers
have little trust in the U.S. auto-
makers. GM was ranked the low-
est with a-score of 2.12 out of 4.
Ford had 2.21, and Chrysler had
2.26. :

The automakers scored higher
during the car sales boom in the
early and mid-1990s. -

The survey was based on re-
sponses from top-ranking sales
executives at suppliers who deal
directly with the automakers.
About 1,000 surveys were distrib-
uted, and the response rate was
25 percent. Respondents repre-
sented about 47 percent of the

- annual supply business of the six

automakers in North America.

Suppliers said Toyota Motor
Corp. and Honda Motor Co. can
be trusted the most, followed by
Nissan Motor Co. Ltd. Toyota
had a 8.40 rating while Honda was
3.32 and Nissan 2.63. ;

In addition, suppliers said their

primary reason for giving price
concessions to Toyota and Honda
was loyalty. For Ford, GM and
Chrysler, it was fear of losing
business. :

Renee Rashid-Merem, a GM
spokeswoman said: “We are con-
tinuing to forge more collabora-

_tive relationships, and we are in-

volving suppliers earlier in the
process of vehicle development.
We are yielding very good re-
sults.”

Rashid-Merem cited the re-
sults of the Harbour Report re-
leased in June, naming GM the
most efficient domestic automak-
er and its Oshawa, Ontario; car
plant the most productive assem-
bler in North America. The report
is an annual report card on the
auto industry.

-But the report also found the

_domestic automakers still lag far

behind Japanese competitors.

“Our findings support the Har-
bour Report,” Henke said. “To be
competitive you have to have a
quality, high-end product, internal
efficiency and a good relationship
with your suppliers. If you don’t
have all three in place, you won't
doaswell”

Ford’s Wood said company -

" leaders have mandated a focus on
supplier relationships. “We think

our relationships are improving,
and more importantly we think
they are improving at an increas-
ing rate,” he said. “We are aware
we have more to achieve. The only
way we can meet quality and cost

_ objectives is to work together.”

. But Henke said, automakers
“have to bring about change.”

Contact JEFF BENNETT af 313-222-
8769 or jbennett@freepress.com.
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